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Worthy of Time

| put down the magnifying glass and picked up the mirror when | came into Al-Anon. That meant no more finger-
pointing, blaming others for my actions. Through the Al-Anon program, I've learned to control my unacceptable behavior. It
was no longer acceptable for me to be condescending, belittling, intimidating, obnoxious, loud, or nasty to another person.

I looked within myself to figure out why | acted as though | was better than others and as though my opinions were
the law. In the program, | learned to focus on myself, to take time to discover what | wanted, and to accept myself for who |
am—knowing | can change any part of me when | become willing.

Taking a Fourth Step inventory has allowed me to see my positive and negative traits. | used to think my negative
traits were the ones others pointed out to me. Surprisingly when | looked within myself, sorting through all of the good and
bad adjectives that described me, | discovered | wasn't as bad as | originally thought. It was time to quit beating up on
myself. | could become willing to change my attitudes and behaviors.

After releasing resentments that | had been storing from childhood, it became easier to socialize with people. The
more | let a Higher Power into my life, let go of control, set boundaries | could live with, and addressed situations as they
arose, the more serenity | found. It didn't cost me anything but time. I'm worth it. | could not see it before | came into the
program, but now | put myself first. The better | feel about myself, the better | treat others. Thanks to Al-Anon, | no longer
misdirect my anger.

By Andrea K., New Hampshire
The Forum, June 2005

© Al-Anon Family Group Headquarters, Inc. 2005. All Rights Reserved.



Events Calendar : See http//www.ncwsa.org/cal-2005html for the latest calendar
NCWSA Calendar Eventsfor July, August, September 2005

District 24 Open Speaker M eeting
(1t Friday of every other month), 7:30
Unitarian Univeralist Church of the Monterey Peninsula
490 Aguajito Road, Carmel, CA 93923

District 26 Speaker Meeting
First Saturday each month: 6:30 to 8:00 p.m.
Kaiser Hospital Conference Room A-1
901 Nevin, Richmond, CA

District 12 Speaker Meeting
(2nd Sunday of every month), 7:00 p.m.
Shepherd of the Hills Lutheran Church
Diamond Heights @ Addison, San Francisco
Contact: Tom K. 415/759-7404

District 16 Speaker Meeting
(2nd Saturday every month), 8:00 p.m.
Unity Church, 6325 Sierra Court, Dublin
Contact: Karen HA, 925-417-8719, email khaleyallen414@\Worldsavings.com

Special Events

Monterey Bay Area Roundup
An AA and Al-Anon Special Event.
Labor Day Weekend September 2nd-4th, 2005.
Monterey Conference Center,
1 Portola Plaza,
Monterey, California
Contact: Al-Anon, Barbara P. (831) 392-1813

AFG Southwest Regional Service Seminar
Septembr 16 - 18, 2005
Renaissance llikai Waikiki Hotel, http://www.ilikaihotel.com/acco.htm
17 a Moana Boulevard
Honolulu, Hawaii 96815-1606
USA

Gold Country Roundup AA with Al-Anon participation
September 23, 24, 25, 2005
Amador County Fairgrounds
Plymouth CA
Al-Anon main speaker: Art, from Irvine
Map and Registration: www.goldcountryroundup.com




Contacting NCW SA
Northern California Al-Anon Web Site
www.ncwsa.org/ Al-Anon Family Group
Headquarters 1600 Corporate Landing Parkway
Virginia, Beach, VA 23456-5617
Emall wso@al-anon.org
Meeting information 888-4AL-ALANON

I nside this | ssue:

Once again were upon another Asscmbly in September, the end of another panal. Along with the change
of personal to take place at the October Committee Meeting, with the elections of Officers to take place. All
GR's are ask to attend to do the electing of the Officers. The information is on page 59. | hope some of you
will stand for a position.

Harlan

The 12 Stepper

is the newsletter of the Northern California World Service Area (NSCSA) and is published three(3) times a
year. A free copy is mailed to Al-Anon and Alateen Groups registered with NCWSA, NCWSA Officers, and
Coordinators. Liaisons and District Representatives. A limited number of copies are shared with other
newsletters across the country. All others are sold on a subscription basis.

The 12 Stepper is mailed non-profit, third class bulk rate within the continental U.S. and is not forwarded
buy the U.S. Post Office. 12 Stepper mail lists are maintained by the NCWSA Records Coordinator, and are
periodical updated upon receipt of a completed registration. Change of address form. The 12 Stepper editor or
staff cannot be held responsible for non delivery or the statements and views of those contributing articles or
letters Remember that contact lists are Confidential and are for Al-Anon use only..

Submitting material to the 12 Stepper

All members of Al-Anon and Alateen are urged to contribute information about district, group news, fundraiser
and special events. Material submitted is subject to editing. Please include your name, address, phone number,
and e-mail addressif you have one. Names will be withheld, if requested.

Submitting material in electronic form is preferred and looks alot better in the Stepper. Send material via e-
mail to hoks@comcast.net or regular mail (on white paper please) to:12 Stepper Editor, 1117 Baldwin St Sp 63,
Salinas, Ca, 93906-3658.

The deadline for the year end issue is October 30, 2005.



Alternate Delegate/Alateen Safety Administrator

There are currently 229 certified sponsors and 66 Alateen meetings; | still have about 10 outstanding
sponsors and meetings that | received too late for this report. DRs were given acopy of their sponsor and
meeting lists and were asked to give them to the Alateen Safety Administrator if they were not one. For those
who have email, | will email a copy to coordinators and DRs. This could be used if a sponsor moved from one
district to another within Northern California

Speaking of confidential, when processing forms, the NCWSA Sponsor Candidate Profile should never
be photocopied. If districts want to copy something for their records, copy the WSO form titled, Al-Anon
Involved in Alateen Service. | will be the only person to keep copies of the NCWSA Sponsor Candidate Profile
and it will be shredded if the persons stops sponsoring in Northern CA.

| know we just finished this process and it seems entirely too soon to talk about next time, however,
sponsors have to be renewed with WSO every year. WSO has given us a due date so in order to make their
deadline, all our renewal forms will be due to me no later than June 15. Therefore, | will be mailing out renewal
papers to each sponsor in the next two weeks. | have enclosed afew renewal formsin each DRs folder and
copies can be printed from the NCWSA Web Site, under Service/Forms. The good newsis that if no
information on the sponsor candidate has changed, we have a short renewal form. 1t will still have to be
completed, but has less boxes to complete or initial.

The Budget/Audit Committee, consisting of Art B., Marilyn R., Tom L., Jackie R., Charli D., Carol K.
and myself, audited the 2004 books on March 9 and | am happy to report that all is well and accurate with our
books.

| attended the Southwest Regional Delegates Meeting with Vickie, John and our Past Delegatesin
Tucson in March and learned even more than last year. | am happy to report that Vicki stayed well, so | did not
have to substitute for her at the WSC. | aso spoke in Rancho Cordova and did a presentation on Alateen Safety
and possible future requirements to District 24 Alateen Sponsors or prospective Sponsors.

Thanks to everyone for giving me this opportunity to serve with love in Al-Anon and Alateen Service,

Sandi C.
Alternate Delegate &
Area Alateen Safety Administrator

Chairperson

To our Assembly,
| am looking forward to seeing everyone in September. We should have a good Assembly. Itshard to
believe three years have passed and this is the end of this panel. We have started some very important work,
and will continue it this Assembly. Please remember to bring your service manual, 12 Stepper, and sense of
humor.
Remember we are having our Election Assembly in October, so bring your questions about
Area service positions. We have some exciting news from SWRDM in Tucson.

District Representatives, please bring your assembly bids for next year.

Lovein service
John



Secratery
I've updated the NCWSA Membership Roster,edited and mailed the February minutes, along with John'sagenda.
I've dso updated the assembly motions passed/failed and the committee meeting motions passed/failed. I'm
looking forward to the Assembly in concord in september and our October committee meeting in Milpitas.

The year started out brighter with a new addition to the family. We got a new to us dog, name Oliver. That

joy was eclipsed with adeath in the family which has left me depressed and isolating (as well as splending time
in Chicago). I'am starting to feel like ahuman being again. But I'm definitely in the process. Thanks to all for
your love and support.

Lovein Service
EdieD.
Treasurer

Not alot to report, you have the balance sheet for 2004, which goew this the Profit & Loss statement printed
in the 12 Stepper, also in your bins, are the reports for the first 3" of this year. The P&L, Actua vs Budget will
tell you how you stand with your budgets so far.

Thereis ill information outstanding for the convention and the H& I conference held in april so | can't tell you
where they arein terms of profit and loss. | have afeeing they will both look good when everything is in.

Please look over my report about what | have done the last couple years and ask yourself if you would do it. It
was right down my alley because of my background, but NCWSA will provide any help a person could need in
order to do thejob. So will 1.

| will be sending out an appeal letter soon. We had enough left from last year to tide us over the first quarter.
But we've got three quarters yet to deal with. So keep up the good work.

Sincerely
Carol k.

Coordinators Reports
Institutions

I’m happy to report that the AA Hospitals and Institutions Conference, with our participation, in Galt,
was a huge success.

We had 38 pre-register and over 70 total registrants - the most in the past three years. Our Tradition 7
took in $148 and registrations were $610 for atotal collected of $758. Our facility was amazing not only for the
proximity to the AA event, but comfortable seating and great ambiance. The event felt like our two fellowships
weretruly participating with each other. Some of the AA members visited for our meetings and to hear our
main speaker, Betty Ann Z., from Southern California. | heard wonderful feedback on both our professional and
member panels with good participation and lots of questions asked. The handouts we gave were appreciated
and | have received requeststo help start meetings in recovery homes - my primary focus this year. One of the
panelists was only three months in Al-Anon, and she shared that the Al-Anon introduction at the family program
she attended in her son’ s recovery home recovery home brought her to Al-Anon and her gratitude for what she
is learning really showed all members how we can bring about new thinking with our presence in these types of



facilities. We also had two Spanish-speaking meetings and one Alateen meeting. Alateen members also sold
program-related trinkets as fundraisers for NOCAC scholarships. We ran the WSO Public Service
Announcement tape - lots of interest. Many of us took the opportunity to hear AA speakers —we seemed well
represented there too.

This conference does not happen without the willingness of our members to suit up and show up. |
thank District 8 for hosting the conference and Bob J., as the chairperson for the event — they all did awonderful
job. 1 would also like to thank some of the members of District 9 for their participation with the programs,
badges and speakers. Also, | appreciate my alternate Barbara A., for all of her work and support. | wasrealy
enthused by the happy atmosphere and the distance some traveled — Carmel, Santa Cruz, Healdsburg, Fresno,
San Jose and Placerville. AA 2006 H& 1 Conferenceis being planned for Visalia in April.

Thisis my last conference as | complete my three-year term. As with all of my service commitments, |
learn, | grow and | have fun (most of thetime). | feel blessed that these opportunities keep me “coming back” as
| see “how it works’.

| visited Santa Clara Valley AFG, Intergroup just before the conference to give an Ingtitutions overview and |
am available to come to your district or intergroup to be of help if asked.

| returned yesterday from afun trip to Italy with nine other Al-Anon friends. | came to Al-Anon to try to
get my husband sober and what | found was awonderful fellowship of men and women who have enriched my
life.

Lovein Service,
Joan W.

Web Site Committee

Members of the committee continue to be Jim S., James M. and Bruce D., plus those at the district and
AlS levels that are posting their own pages.

Two more districts are taking on the responsibility of doing their own page on the web site and the district
that has its own web site may be porting their web site to an NCWSA address. The advantages of these are.

1. Local control allows quicker and more accurate meeting information.
2. Increasing the number of pages on the web site makes us more apt to be found by a viewer.
3. It increases our volunteer base.

We have now removed any instance of using CAL from the NCWSA web site. The WSO now requires us
to ask permission annually. (We originally had aten-year permission.) | believe this paperwork burden is
difficult to maintain, especially as we transition to new committee members.

Instead, we link to the relevant WSO page. If there is a change of their material, we don’t have to track it
and the Al-Anon message remains current.

We now have well over 500 pages on the web site. Since January first, there have been 720,714 hits on our
web site. We have aso received 109 requests on the Contact Us reply. This is substantially higher than |
reported last year. It is now at least once per day.

In March, 1 noticed that many of our viewer requests asked for meetings in Southern California. |



contacted Miriam, the CA (SO) delegate to suggest a common web page for both areas, since the public doesn't
know how we are organized. Their web site person quickly posted a map of California that allows the viewer to
point to a county. Clicking on the county brings up the meeting list for that county. During this process, he told
me that he tracks where the viewer comes from. Their number one location is from our NCWSA web site.
While we haven’'t completed our part of this pageit is already being successfully used. | received this message a
few days ago.

| just want to tell you that | checked out the web site this morning for the first time in quite awhile. I m
quite impressed with what you’ ve done, the upgrades, etc. As a member of an on-line group as well asahome
group in District 14, I'm very happy you've created alink to OLA-IS. And | see the links to So Cal and WSO,
and the map wow! | just want to give you a pat on the back. The site was functional before, but even more so
now. | also like adding the last updated info in the paragraph above the meeting lists.

Kudos and hugs to you!

Sincerely
Art B.

Alateen LiaisonReport

In my past month as Alateen Liaison | have done several things. Lets sart with the first one. | held
the NoCaC committee meeting at my house at the beginning of JanUary. Currently we are working on
getting the camp sites for this year's bash. With the possibility of having athird bash in July to keep up the
excitement for the next one. Also we, the committee, are checking into hotels for this year's NoCaC, and
probably have the first event in April. Again since it was the first meeting we are still exchanging basic
ideas, and how we are going to be putting in the new guide lines as they were approved by assembly of last
year and posted on the NCWSA website.

Second thing that | personally have attended with in the last month or so was the Woods committee
meeting. Things are coming along smoothly and looks like they will have a great convention planned for
this year. | also went to the flrst safety committee meeting of this year. New possible amendments we might
incorporate this year are back ground checks, and how to incorporate them. It was a productive meeting, and
we looked at surveys which were given out this year at NoCaC and to my knowledge this survey will be on
going. The survey will also be updated. Other things considered at the safety committee meeting was
whether or not we can create aform which will allow a current sponsor to confirm that nothing has changed
in the past year which would require them to fill out anew sponsor candidate form. However to the best of
my knowledge they will have to fill out the sponsor candidate form every two years.

| also attended one of the NCWSA convention meetings. They seem to be getting along smoothly.
One of the things discussed was the Alateen event in march. Which will be held in the middle of next month
on a Saturday. The money used for that event will sponsor two Alateen rooms. One for boys and one for
girls. This all depends on whether or not the event raises enough money. And as a part of my budget | would
like to donate some money to help make this possible as long as they make enough money with in
reason.

As part of my personal plan for this up coming year and in discussion with the former Alateen
Liaison | will be hopefully be holding an event The event will not be a speaker meeting per say. Instead it
will be aforum for the Northern California Alateens to get together, and discuss the new safety guidelines.
This event of course will be with Alanon participation however this will be mainly for Alateens to read the
guidelines and to ask questions and to try to promote Alateens going to assembly~ Also | would like to get
their educated opinions on what they would like to be added or amended to the current guidelines.
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My plan between now and when our next committee meeting is to attend Alateen meetings on aregular basis.
Go to as many functions as| can fit into my schedule. Attend the NCWSA convention, and of course continuing
to be the representative for Alateensin the Northern California Area.

TravisR.
Enjoying the Journey

On these long, summer days, I've looked back over the last 48 years of my life, filling mysdf with gratitude and
joy for my recovery journey. It has been so fulfilling. | am thankful to God, Al-Anon, and Alcoholics Anonymous for the
wonderful years | spent with the love of my life. | wasn't even looking for a destination, just enjoying the journey "One
DayataTime"

Oh, what ajourney it has been! | want to pass on my recovery. All things are possible with God's help, so | put
one foot in front of the other and move forward. Even though | had a plan, God had a better one. | am so grateful |
listened and learned. Sometimes it was very difficult, but through God and Al-Anon | learned the slogan, "This Too Shall
Pass."

Al-Anon members gave me wonderful tools to use. From my first Al-Anon meeting 41 years ago, | learned to
strap an imaginary tool bet around my waist each morning. | carried my tools in the pockets-my Sponsor who knew me
well, aphone list in case she was unavailable, Conference Approved Literaturethat | read and used along the way, a
meeting list so | always had a place to go, and the slogans for a quick fix. Above al, | carried the Twelve Steps and
Twelve Traditions. The Steps helped me look at and change myself and the Traditions helped me in raising seven
children. The Forumwas another helpful tool.

Before Al-Anon, | was ready to end a seven-year marriage. Coming to Al-Anon when | was 25 gave me hope,
and a good Sponsor gave me encouragement. | shared 41 years of recovery with the love of my life before he passed
away. My willingness to share my recovery with others isimportant-my Twelfth Step in action. Being involved in
service has always kept me coming back.

By Joan L., New York
The Forum, June 2005

@AI-Anon Family Group Headquarters, Inc. 2005. All Rights Reserved.

Executive Committee Report for 2005

M embers.
Northern Section DR: Bob J./District 8
Central Section DR: Lorraine T./District 11
Southern Section DR: Linda W./District 19
Member At Large: Gene H./District 14
Member At Large: Lori K./District 16

During the Aug 04 - Sep 05 term of service in addition to our usual duties we have:
? Revised the Corporate Responsibilities Guidelines
? Revised EC budget for 2006
" Revised and updated Executive Committee Motion Past/Failed document

Duties:
1. Maintain the policies of the Assembly No challenges



2. Authorize expenditures. Approval of extraordinary expenses None needed

3. Approve officer requests for transfer of reserve funds None requested

4. Perform duties required by Articles of Inc. and Bylaws Completed
Approved al investment decisions by Treasurer/Budget Committee.

5. Appoint agents Completed

Initiated appointment and review of Financial Assistants for all mechanisms
of funds being received by NCWSA.
6. Supervise the performance of officers and agents:
a. All officer performance reviews performed on 2/11/05 & 5/13/05 Completed

b. Corporate Responsibilities Guidelines Completed
All duties to date have been completed

c. Conflict resolution None Needed

d. Supervise the performance of agents Ongoing

We continue to work with FA’s re: the PO Box donations
And all area events, reviewing reports submitted by FA’s.

7. Meetsat times and places required by Bylaws: Completed
2004: Oct. 15, 2005: Feb. 11, May 13,

8. Iselected and serves aterm as defined in the Bylaws Completed

9. Elects Executive Committee Officers Pending

10.Transfers information to successor EC Pending
Turnover pending new elections in fall

11. Voting procedures Completed

Utilized email/phone meetings as appropriate

Respectfully submitted,
Lori K D16
Executive Committee Chairperson Jul 04 - current

Job Descriptions

DIVERSITY COORDINATOR JOB DISCRIPTION

Due to the diverse ethnic population in Northern California we have felt the need for a Diversity Coordinator.
We see the responsibilities of this Diversity Coordinator

To provide help in reaching out to the different ethnic groupsin our area. We can do this in various ways.

Contact and cooperate with the Area Delegate, District Representatives and Information Service Offices,
encouraging them to keep you informed about any Diversity activities

To meet with different ethnic groups and give them information about Al-Anon.

Mass mailing of appropriate pamphlets to each registered Al-Anon /Alateen group.

Plan a Diversity Day with workshops and speakers providing incite into the different cultures.
Coordinate with the Pl Coordinator and Non-English Speaking Coordinator

Be willing to provide speakers for any district that request it.

Create acommittee to work on ways to reach these different ethnic groups of people and work on ways
to help them feel more comfortable in Al-Anon.
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District Reports

Districts 6-10 I nter gr oup

Our areais getting ready to celebrate Al-Anons 54th and Alateens 48th Birthdays. We have all choosen
our districts responsiblities and we are working hard to make it a success! This year our Celebration will be held
on May 21, 2005, in Loomis. At 5945 Horseshoe Bar Rd.(at the Veteran’ s Building). From 6pm to 9pm. Our
Al-Anon speaker this year will be Art B. from San Jose. Our AA speaker will be James W. from Fair Oaks CA.
Our Alateen speaker has yet to be announced. We will be having a Donation Drawing. And ask that those
joining us bring a donation drawing gift and their favorite finger foods. Birthday cakes will be provided! Please
check out the flyer that is in your box for more information.

This year at the Convention which was held in Monterey, one of our sweetheart Alateens An, was a
speaker. Many people said, “That they had never heard an Alateen speaker before.” She did a very awesome job
and touched the hearts of many. Great job An.

Our Intergroup was struggling trying to fill all the positions. We had a hard time getting the Treasurer’s
position filled. We did the ‘ol Let Go and Let God deal and we ended up with not only a Treasurer but a co-
Treasurer. Thank you to Bob and Cynde! We have anew Spring Fling Coordinator, Denice E.

We have a monthly news letter called the Share & Care. We have meeting schedules for Districts 6-10,
aswell as Committee reports and District reports and flyers from events being held in these districts. We also
have sharings or poems fom Al-Anon and Alateen members. If you would like to receive our Share & Care
please contact Barbara at the Al S office at sacaisldc@juno.com Subscriptions cost $12 for 12 issues, $23 for
24 issues, and $34 for 36 issues.

We have awomens meeting at the New Main Jail in Sacramento aswell asamens meeting in the New
Main Jail.

Our Inter-group meetings are held on the 2nd Wednesdays of the month at the People Reaching Out
Building. From 7:30-9:00pm, a 5299 Auburn Blvd., in Sacramento. Thisis on the corner of Hemlock and
Aurburn Blvd.

It’s always a challenge when there are alot of personalities to work with both at home, work, Al-Anon
meetings and intergroups. | Thank my Higher Power for these 12 Steps and 12 Traditionsin which | can apply
to every part of my life.

Heres wishing you all the Love and Peace of this program,
Jane D.
Intergroup Chairperson

District 006

Our Holiday Celebration on Dec. 4th at “ Our Lady of Mount Carmel” Catholic Church was a*“ Great
Success’ We had 64 registered guests and cleared around $700.00 for our Dist. Treasurey. Thanks goesout to to
all our Groups who donated gift baskets for our “Silent Auction” Also thanks to everyone who brought a dish
and raffle prizes to share. A special thanks goes out to our wonderful speakers, Sue Mc. of AK, and John S. of
Al-Anon and to our Alateens for sharing their NOCAC experiences Thanks KIDS.
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All of our Alateen Sponsors and Groups are now registered with both NCWSA and WSO. We have a
new Spanish speaking Meeting in GUINPA Fridays from 6 p.m.-7 p.m. District 6 is looking forward to Chairing
aWorkshop a the NCWSA Convention In April. We our scheduled for Sat. April 2nd from 3 p.m.- 5 p.m. and
the Topic will be “SAIL YOUR OWN SHIP to kinda go along with the Convention Theme of SAIL INTO
SERENITY. The Participants TBA Will you'll see when you get there. Please come and Join us.

At our next District meeting we will be discussing a new format for our “Spring Fundraiser”. All our
meetings for the year are as scheduled: March 12th, May 7th, July Sth, Sept.10th, and Nov. 12th. all our
meetings are held at Vacavatley Hospital, at Nut tree and Ulatis in Vacaville from 1 - 3 p.m. you are dl invited
to Join us. At our last meeting, we amended our By-Laws to bring them up to date.

| am beginning my last year as DR for District 6 and am looking forward to going out in style. | want
to thank my Dist. Officers and GRs for making my tenure afullfluling and rewarding experience. Without all
your help and support, | don't think | could have made it through. It is how this program works. When [ first
walked into the rooms of Al-Anon, you were there for me. Through all my service work you have been there for
me and now through Al-Anon service work, my Al-Anon family is bigger than ever.. | have met many, many
wonderful people through service work, and continue to do so. Thank you all my D. R. buddies arid NCWSA
officers. | don’'t know what capacity of service | will be continuing in, but | do know | will continue. Like the
saying says. when | got busier, | got better. How true that is I’ m better, but not completely well, so | will
continue to stay busy and hopefully get better. Thank you all again and I’ m looking forward to going out this
flnal year with aBANG.

Lovein Service
Cal S

District 009

NCWSC Committee Meeting February 2005 Report was given to Group Representatives and District
members.

The WSO Group listing was corrected as necessary. A Calendar of events for in our Areafor 2005 was
distributed. Dates and locations were set for the remainder of the District Meetings in 2005.

July fundraiser: July 16th ~ First Baptist Church in Pollock. Pines (Pollock Pines, Jackson, Pine Grove
and So Lake Tahoe groups hosting). AlS fundraiser: Bunny Basket in April

AFG Birthday Party on May 21, 2005. District 9: Cake and Cleanup; All districts: Donation Drawing
items. We areto keep track of expenses so afinancial report can be prepared as voted last month. New meeting
schedules were distributed.

Before the August meeting, each Group Representative must hold electionsin their meeting to vote for
new GR’s and Alternate GR’s. Please start talking about it in your meetings. NCWSC would like both the
outgoing and incoming GR’s come to Assembly this year.At the August District meeting we will also be having
elections for District 9 positions: District Representative, Alternate District Representative, Secretary, Treasurer,
Institutions Coordinator, Alateen Coordinator, PI/CPC Coordinator, Alateen Safety Coordinator, and Intergroup
Liaison

Jackie will continue in the capacity of Intergroup Liaison for 2005. The District Secretary stepped down
in April, because of family commitments and needs. New Secretary needed for remainder of 2005. Requested,
and approved, a meeting notice be placed in the Ledger Dispatch in Amador County to be paid for by the
District.PI/CPC is working on making sure there are copies of CAL in the public librariesin District 9. El
Dorado County. Motion was passed to approve one copy of “Courage to Change,” “Paths to Recovery,” “Hope
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for Today,” and “From Survival to Recovery”, to placed into their library.

PI/CPC budget will place literature for the Health Faire at Oakridge High School May 1st, 2005. The GR
for Pollock Pines will be working at the event representing Al-Anon.

Lovein service,
Jackie DR

District 013

Our Day in Al-Anon is amost here: May 21 in San Mateo. The flyer is on the ncwsa.org website, and |
hope to see everyone there. The committee never ceases to amaze me and we all look forward toMAR PEARL’s
shareing.

Our newsletters and updated meeting information are also on the website, many thanks to Art B.

District 13 hosted a sponsorship workshop in April. We also staffed a booth at two health fairs. Our
literature office is beginning to break even, thanks to volunteers, more meetings participating and our quarterly
speaker meetings/bake sales that benefit the literature office. Vicki H has agreed to be the speaker at the October
quarterly speaker meeting.

District 13 continues to be financially healthy with all positions filled, except for institutions. Two people
have volunteered to co-chair the position and, hopefully, there will be a vote at the next business meeting.

| am especially delighted with the growth in the district’s Alateen fellowship. More young people are
coming back and yet another meeting is in the works.

With just 6 more months to go, | am grateful for the opportunity to be of service in our district, and in the
areaas | have met so many people who have helped me with my attitude and spiritual growth.

Lovein Service,
TerieH DR

Distrist 015

District 15isin the East Bay, covering Alameda, Piedmont, Oakland, San Leandro, San Lorenzo,
Cadro Valley, and Hayward. We have 30 meetings in our district, five of which are Alateen, four are Spanish
Speaking, and two are institution meetings. We have a district meeting the third Saturday of every month, and
these meetings are well attended.

Recently a professional called our answering service with arequest for Al-Anon support for her
congregation. We sent information and later | followed up with apersonal visit. She reviewed the outreach tape
and presented it to her pastors' conference. The location she offered was very close to my home and the room
was very comfortable. We started a meeting at this new location and it has been very well attended (up to 20
people). This renews our commitment to live answering service coverage. Was this a“God thing” or what?

Thanks to our Alateen coordinator Marilyn R. and our team of Alateen sponsors for their hard work in
implementing the Alateen safety program. We have started two new Alateen meetings in Oakland. So we now
have five Alateen meetings, one for each day of the week.

We have formed a committee to review and up date our District 15 bylaws. We meet twice each month
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and expect them to be ready to present to our district for approval before December 2005.
Lovein service

BarbaraB.

District 016

Greetings from D16, which encompasses the cities of Livermore, Pleasanton, Dublin, and one meeting in
San Ramon. We currently have 19 meetings in our district, having added two new Al-Anon and one new Al-
Ateen meetings this past year.

We have worked hard this last year on our public outreach program. The focus has been on the
professional community along with hospitals & institutions, courts & judicial systems, aswell as, local
newspapers and health fairs. Our two PO Coordinators are superstars who devote timeless hoursto bringing our
districts outreach goals to fruition. They are thoughtful, thorough, and mindful about setting the very best
example of what Al-Anon and Al-Ateen has to offer. We love them and the work that they do.

Our Al-Ateen Coordinator has been doing agreat job keeping our goals alive and moving forward since
our last assembly report. We now have two Al-Ateen meetings and one Pre-Teen meeting that continue to grow
and thrive. We have been able to make a greater presence in some of our local schools and we are hopeful that
we can continue to benefit from those outreach efforts, as well as, discussions about on-site meetings. Ruth
continues to build a sponsor crew dedicated to sharing their experience, strength and hope with our children.

In November 04 we had our second annual Winter Festival. It was awonderful evening of fellowship
and was well attended. We're scheduled for our second festival this October 29th and we will be having Carol
T. from Antioch as our guest speaker. It is alate afternoon/evening event that has been anice way to kick off the
holidays and winter blues. Additionally, by the time of this assembly, we will have had an event intended to
reach out to our local fellowship community, mostly, in the form of a service workshop. It’s something new
we're trying and we are hopeful that it enlightens our members about all the different types of service available
to them. Vicki H. will highlight the event by sharing her service experience, strength, and hope with us.

In April we had our annual “Day In Al-Anon” which was a wonderful success! The chairpersons and
coordinators put together thought provoking presentations and a tremendous amount of work went into the
donation drawing, potluck, entertainment, and extras like the meditation room and decorations. Our own
Alternate DR, Elaine S., gave us awonderful rendition of show tunes with arecovery spin on it and the
audience loved it! The main speaker was Rick J. from Toronto who had us laughing, mostly, with atremendous
message of hope and recovery. The donations we were able to generate were arecord high this year, most of
which, funds our public and internal outreach efforts. We have already scheduled Tim Meier as our main
gpeaker for next years DIA and event plans are well under way. Save the last Saturday in April to join in the fun
with us.

Asthis, my final year as district representative comes to aclose, | find myself in much gratitude about all
that | have experienced and trust | have been given these past many months. This NCWSA panel has taught me
much about how to listen to the many different feelings and opinions that we all have and how, sometimes in
spite of ourselves, Gods grace and the principles of the program always guides us to what is “the greater good
for thewhole” of our fellowship. Y our shining example of principles before personalitiesis testament to your
love of Al-Anon. | consider myself blessed to have sat among you.

| wish to extend aspecial, heartfelt thanks to two people that | work very closely with. They have
supported me in too many ways to mention and their work has always been exemplary. Elaine and Renee, | love
you and thank you both from the bottom of my heart.
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Lastly, on behalf of our district and myself, | wish to thank each and every one of our Group Reps.,
Coordinators, Secretary, Treasurer, and Alternate DR for all that they have contributed to this fellowship asit is
avital part of how we continue to spread the message of hope and recovery in Al-Anon. | will be forever
grateful to have served you.

Loveln Service,
Lori K. - DR.

District 017

Our district has ten regular meetings, one Alateen, one pre- teen, and a Birthday meeting.

We have gresat participation at our intergroup meeting which is held the last Friday of ever month at 7
pm. Our district has agreat core group working on our day in Al-anon. The theme will be (got Recovery). It will
take place sometime in Oct. 23rd, at Price of Peace Church. More info to come.

We have changed our birthday meeting to a Sat, evening at 7:30pm. This meet is held at the
Neighborhood Church in Newark. Our district has decided to have each meeting in our district sponsor it once a
month. This is really working out well and we are getting different speakers from all over. It has been a great
change in our district.

We have been working some on our outreach projects. Our outreach participated in the Silliman center
health faire and it went well. We are working on going out to the shelter in our area and take the new film. Our
meeting at Kaiser has shown the film and | shared it with the intergroup back in Nov. We plan to get it out to the
public more this year. Tom, our PI/CPC person is planning to come and visit our intergroup soon. We are
looking forward to his visit. Our outreach committee has gone to the different church isthe are and has put a
little notice in the church bulletin, letting people Al-nonisin there area. Pl just partiesapeted in the Ohlone
Collage Health fair. It was great.

We have two meeting in our district that now has (AA participation). Please give me feed back on this
matter.

We plan to work with district 15, to get a Spanish meeting set up, in our district. This has not worked
so far. We also take part with district 15 phone service.

Lovein service

Nancy M. DR.

District 019

District 19 is the southernmost district in NCWSA. We are Madera, Fresno, Kings, and Tulare
counties. We have alittle over 60 Al-Anon groups including an increase in the number of Spanish and Alateen
groups. We have an AIS/LDC in Fresno which is home to our district meetings, some Al-Anon meetings, an
office/literature room, and an archives room. Our literature sales generate a good portion of our budget, but we
have also seen an increase in contributions to district from our groups. Records also show that our groups are
increasing their contributions to NCWSA and WSO. Thisis a very encouraging and healthy sign for District 19.

We have been experimenting with the format of our district meetings with the expectation of
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encouraging unity, establishing a free-flow of ideas from more members, developing an atmosphere of
creativity, and emphasizing “principals above personalities.” A simple idea of just changing the seating
arrangements at our meetings has given us a new look and feel. Another idea implemented has been to send 2
people out to ameeting that doesn’'t have a GR and introduce district to that meeting. We look forward to
introducing and implementing more ideas that will attractive group participation and demonstrate that District
19 is avaluable resource for developing healthy groups.

We are in thefirst stages of working with the Web Committee to establish our own District 19 web
page connected to NCWSA website. Our Archives Coordinator has volunteered to start this project and will be
creating it in the next few months. Thiswill be a great opportunity for District 19 to further get the word out to
those in our four counties.

Unfortunately our Ingtitution’s Coordinator resigned for personal reasons. She was atrue asset and her
work and leadership qualities will be missed. We are encouraging others to come forward and continue her
work. We have many ingtitutions calling us asking for panels to come in and share. We encourage our groupsto
“adopt” an institution for the year. This is agood way to get groups involved, but asin most districts there are
more institution requests than volunteers.

In April we held our first workshop for 2005 on Sponsorship in cooperation with the Visalia Speaker
Meeting. The workshop was first, followed by some socia fellowship, and then the speaker meeting. An overall
attendance of 31 was there. The workshop was fun, informative, and well received. Two more workshops arein
the pians for 2005.

In April District 19 celebrated our 8th-year having an AIS/LDC/Office/ Archives room/Meeting room.
A special birthday celebration took place at the district office and was well attended. People donated office
supplies/cleaning supplies/maintenance supplies/cash. And as our tradition goes, we had a great array of
fabulous food.

The remainder of 2005 will find us planning more workshops, and more special events. We will further
commit to making district meetings a safe and caring environment where all groups can participate and find
encouragement.

Respectfully submitted
LindaW. DR.

Finding the Answers

| spent my 20s in one relationship after another. With each new partner, the relationship was the same as it had been with
the previous person. Alcohol was always an important component. Young and wild, we went to parties, bars, or drank at
home. Although my relationships seemed normal, we were only intimate strangers. Most of my friends were living the
same way, so | didn't think there was a problem.

When | met my husband-to-be at a singles bar, | was in my early 30s. We partied together, but it was different because
sometimes he didn't stop until he was extremely drunk or in a blackout. Because he was a binge drinker, this happened
every three months, which was just long enough for me to forget there had been a problem.

| thought alcoholics were homeless, jobless, and pushed shopping carts. This man was young, handsome, educated,
employed, and financially secure. | was also in denial, because if | acknowledged the truth | might need to change my life
and | wasn't ready for that.

Shortly after we married, our friends and families found out the truth when my husband was arrested for drunk driving.
That night after fighting about his drinking, he ended up in jail while | attended my first Al-Anon meeting. It was the
beginning of a new life for me.

Al-Anon renewed my belief in a Higher Power who is kind, compassionate, and patient. | have an amazing Sponsor who
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shares her experience, strength, and hope with me. She has helped me work the Steps and find my own answers through
working the program.

The members of my home group have loved and supported me through good times and bad. | came to Al-Anon seeking
help for my ex-husband, but found a new way to live honoring God, other people, and myself instead.

I've been single for several years and recently started feeling the desire to share my life with someone. | know | can
practice the program in all my affairs, especially in my relationships with men. | continue working Step Three. When the
time is right, | know God will provide a relationship that honors the choices | am making and supports my relationships with

myself and my Higher Power.

By Erin B.
The Forum, June 2005

© Al-Anon Family Group Headquarters, Inc. 2005. All Rights Reserved.

Tell me — I'll Forget
Show me — | may remember
Involve me and I' understand

2004 NORTHERN CALIFORNIA WORLD SERVICE ASSEMBLY
September 17-19, 2004
Palo Alto, CA

The meeting opened a 8:04 am. with amoment of Silence followed by the Serenity Prayer.
The twelve steps, twelve traditions, twelve concepts and warranties were read.
The Secretary took theroll call & reviewed the voting procedures.

The voting count was 170.
COORDINATOR REPORTS
Institutions. Joan W.

| am excited we will participate with AA in the 33rd Annual Hospital & Institutions Conference in Galt, April 23,
24, 2005.

I went to District 8 in Galt and Bob has agreed to host & be the Al-Anon Chair of the 2005 H & | Conference.
We aredirectly across the street from AA.

Wewon't have an out of town speaker from the WSO.

Institutions are not just prisons. They are recovery homes, detox homes, and battered women’s shelters.
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I'd like to ask every district to try and start a new institutions meeting in your area. Thisis an opportunity for us
to show what Al-Anon can do for recovery.

“The Best of Public Outreach” (P-90) includes motivational activities, over 100 suggested Outreach projects,
sample agendas, sign up sheets, budget forms, celebration ideas and more. Priceis $3.00

We sell our pamphlet “Homeward Bound”. It's awonderful piece of literature that’s been discontinued.

I will be speaking at the Plymouth AA Roundup on September 26 and at Fremont’s (District 17) Day in Al-Anon
on October 23, 2004.

| am grateful for the love and support | receive from both our fellowship and those members of AA who are glad
that Al-Anon carries the message to their families.

Literature: Cathy F.

WSO Service Manuals (English and Spanish) and NCWSA Bylaws were available for purchase at the 2004
Assembly. Those not sold by the end of this meeting will be returned to WSO.

In addition, avariety of service materials were available on the complimentary literature table. Those items not
distributed are available today.

Correspondence from World Service Office

"Did you know” that the 2004 World Service Conference Summary (P-46) is available in a downloadable
format on the Members web site, www.al-anon.alateen.org/members?

"Did you know” that the major revision of Al-Anon Sharings from Adult Children (P-47) will be available
later this fall?

"Did you know” that the next printing of Alcoholism, the Family Disease (P-4) is anticipated for Spring
2005?

"Did you know” that WSO's Literature Committees want to know how you apply the traditions to the issues
of recovery in relationships and facing grief and loss?

"Did you know” that WSO sent more sharing sheets so you can tell them how it works for you?

"Did you know” that our Delegate receives an electronic copy of this mailing, which can be used by areaweb
masters and newsl etter editors to post/publish these significant items?

"Did you know” that about athird of the Literature Coordinators have already signed up to receive WSO's
mailings eectronically? We're apart of that third!

"Did you know” that it is possible to use Al-Anon/Alateen literature other than the daily readers at meetings?
Wanna know how? Ask each other, and send your Fdlowship Communications Action Committee a sharing
about it!

"Did you know” that WSO wants to hear from us about what our areais doing regarding literature, so they
can share our ideas with others?

Area Forum Coordinators mailing (twice ayear?)

"Did you know” that over 102,000 copies of the September 2004 Forum were purchased for outreach to
professionals and their clients?

"Did you know” that the Forum is available on-line at www.al-anon.org/members?

"Did you know” that WSO is going to send each registered English-speaking group afree, special edition
copy of the January 2003 Forum?

"Did you know” that when you renew your subscription using the special order form on the back flap of the
November or December issue by January 31%, you will receive an extraissue free? The offer is good on
renewing gift subscriptions aswdl!

"Did you know” that groups are getting a half-price sale in January? See the flyer that will be included in
your complimentary copy of the January 2005 Forum!

"Did you know” that the Forum wants you to send photos, too?
"Did you know” that: “The GR is also the Forum Representative”? (2002-2004 Service Manual, p. 133)
"Did you know” that WSO sent extra copies of the Forum along with the mailing? But as we have not seen
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the area’ s Forum collection since the beginning of the panel, | am hanging on to them until our collection has
been located and has been inventoried for completion and currency.

"Did you know" that the Forum has its very own “sharing sheet” for your usein writing workshops, and even
in sharing your own story. Sharings can be mailed, faxed or emailed to “The Forum” at wso@al-anon.org

Sharing sheets: One copy in each District Representative’ s bin

For books under development: Our Recovery in Relationships (working title)
Facing Grief & Losswith Al-Anon (working title)

For the Forum monthly magazine

For the Alateen Talk quarterly newsl etter
Respectfully submitted, Cathy F. Alternate Coordinator

Bylawsand Insurance: YvonneT.
- There are 50 copies of Bylaws that have revisions 1 & 2 and are for sale for $2.00

The Travelers Liability Insurance premium was paid in January and the Officers Liability was paid this
week for atotal of $1,234.
| was contacted by Nicole to file a claim regarding the missing 2003 NoCAC funds; a police report was
filed and a claim was opened with travelers Insurance.
Many thanksto Charli D. for agreeing to be my Alternate, since I’ ve been on disability for the past 11
months due to major health challenges.

Archives. Bruce
We have Archives on the web site. Y ou can go to the web site and see what’s available.

Alateen: Pleas
This sure has been slow for me. At District 15 | shared, | worked onthe NOCAC Bash and the Alateen
Safety Committee. NOCAC is coming up in November, 26 years for me.

DISTRICT REPORTS
District 1: Humboldt & Del Norte Counties.

Hello again from the northernmost coast of CA. We represent Humboldt and Del Mar Counties and we
love our district in the heart of the redwoods.

We hold our District meeting on the first Wednesday of each month and we have some wonderful
enthusiastic Group Representatives, three of whom are with me today! It is because of them and all our Group
Representatives that our district is functioning so well. We also have a new Public Outreach group that is
making sure that the community at large is getting the word on Al-Anon.

At this time, we have 25 Al-Anon groups and two Alateen groups. We have begun an Al-Anon Speaker
Meeting on the second Monday evening of each month and this has proven to be very well received. On
Monday, October 4, 2004 we will add another Alateen Meeting to our area. Also on October 4, 2004 we will
begin a series of six informational meetings, for people who want to know what Al-Anon is all about; this
meeting will be followed by aregular Al-Anon meeting.

Last February 28", we held our Day in Al-Anon, with Ellen C. from Texas; in addition to her wonderful
sharings, we aso had a very successful donation drawing. On March 19, 2005 we will have our Day in Al-
Anon with Beverly B. from Lewisville, Texas; she will be speaking on Self Esteem and Relationships. We have
put aflyer in your file to take home.

Thereis arenewed spirit and energy in our district, which had been missing for along time; some of it is
due to the sharings and ideas, we have gleaned from attending Assembly; so for that, we want to say thank youl!
Over al, Didtrict 1 is functioning well and happy to be apart of NCWSA. Inloving Service, Y vettelL.
Representative District 1
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District 5: Sonoma and Napa Valley Counties

Over the past year or so there has been much debate over the Napa Al-Anon meetings and their choice to
affiliate with District 5 or District 6. The groups have been encouraged by myself, aswell as Art B., and
Marilyn R, to come together to debate the pros and cons, but to make a group decision. Not being part of either
District 5 or 6 really puts them out of the loop. They have missed out on special events, assemblies, etc., and
have had no input into Area policymaking.

| was notified by a GR from the Napafellowship that they had in fact taken a vote and had chosen to be
part of District 5. Over the last several months, the GRs from Napa have been increasing attendance at the
District meetings. We now have a Public Outreach Coordinator functioning very actively in Public Outreach
Service. Tom K. made a presentation on this subject at our June District meeting.

At present, we are providing information to Petaluma Valley Hospital, S.S.U. Health Center, Urgent
Care Center, Kaiser, Community Center in Sebastopol, Mt. Vista Farm Recovery Center, Women's Recovery
Center, Orenda Center, Azure Acres Treatment Center, Campobello Treatment Center, Adult Detention Center,
D.A.A.C. the Drug Court office, and many others. We have provided a spreadsheet of these activities in your
mail dot.

A list of Al-Anon meetings appearsin the Sonoma local paper once aweek aswell as at libraries and
police departments throughout Sonoma County.

A few of our Al-Anon groups are planning to sponsor a particular facility and provide literature, etc.

We have provided a Gratitude Journal for every member attending this Assembly. We hope you enjoy it
as much aswe did planning the Journal. LindaD., DR5

District 2: Mendocino and Lake Counties

Thisis our second year. We have 11 meetings plus one new Alateen meeting at Ukial High School. We
struggled for years to get Alateen going.

We had awonderful Day in Al-Anon last January, with Art B. as the speaker. Our next major event will
be January, 2005. We are hoping to put on aworkshop, “Meetings. Format & Focus’. It’sthe one time when
people from the District come together and everyone has a good time.

Most of our budget goesto an information line, an 800 number. We do one big fundraiser a year to
support. We are in the process of doing a big, professional outreach effort in Willits. This is the most
comprehensive one we' ve done and we' re sending out packets to everyone we can think of. EVERY
professional, minister, counselor, doctor. Our goals at this point are: financial stability; stability in our
meetings; and getting more folks into service. We have asmall population in alarge geographic area. Jane G.,
DR2

District 3: Glenn, Butte, Plumas, Colusa, Sutter, Yuba and Sierra Counties

District 3 has 17 registered groups and 2 registered Alateen Groups; onein Chico and one in Y uba City.
Linda R. helps with a Spanish Speaking meeting in Chico, which has been sporadic. She also reported that the
Spanish Speaking meeting at the H & | Conference held in Chico last April was well attended, and the group
had lunch together following their meeting.

Activity has slowed down since our participation in the April H & | Conference in Chico. Thereis till
talk about our participation & the wonderful experience it was for us.

Our longtime Alateen Sponsor, District Alateen Coordinator and Group Rep for afew years, Katie E.,
has moved to Morro Bay. Our lossis her new area’ sgain. We miss her! She also helped conduct an
Institutions meeting in Chico with another member for nearly 3 years. It is my understanding that another Al-
Anon has volunteered to help sponsor the Chico Alateen Group, which is approaching it’s 8" or 9" birthday.

On the same note, Bruce H., former DR, and current Area Archives Coordinator, has stepped down as
Alateen Sponsor for the Y uba City Alateen Group after three years of service. Molly D., longtime Al-Anon
member from Gridley has stepped in to help Sandra M., also of Gridley, sponsor the Y uba City Alateen group.
Sandrais also the District Alateen Coordinator.
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A weekly Institutions meeting in Chico is approaching three years, with the possibility of an additional
regular meeting starting at the facility.

Our newsletter, THE KEY/, has been published for years, prior to the district meetings in January, April,
July & October, and is sent to about 10 other districtsin our part of the Area. Issues are sent to the NCWSA
delegate and officers, the 12-STEPPER, and the World Service Office. Katie R., of Chico is the volunteer
editor — her first experience editing a newsletter. She receives help from members when it is time to prepare it
for mailing.

An e-mail line to district Al-Anon members continues from my Address Book as a means of sending out
information between district meetings. One or two members act as “e-mail buddies” for those without a
computer. Bruce H., past DR started this.

Our next district meeting will be in Paradise in October when we will review the NCWSA Alateen
Guidelines and information. We also hope to fill avacancy in Public Outreach, and plan for future activities.
Otherwise, all groups are keeping their doors open for good, solid Al-Anon meetings. IrmaC. District Rep,
District 3

COMMITTEE REPORTS
Treasurer’s Report: Carol

In the GR packets you got financial reports for year-end 2003 and January-July, 2004.
The goldenrod copies are January-August, 2004, the most up-to-date information available.
The financial picture for this year to-dateis:

we started the year with $7,33.07 in the checking account

at the end of August we have $16, 271.70. (not including the prudent reserve)
Y ou have been really supportive this year and |, personally, appreciate it and hope you will keep it up
next year so we can pass on a healthy financial picture to the next panel.
The District Representative have alist of the donations that we have received through August. There are
afew who did not give us WSO numbers and we've done our best to find the number. Please include
your district number & WSO number on the check so you can get credit.

EC Report: Cathy F.

Members: Outgoing 01/01/03-06/30/04
Incoming 07/01/04-12/31/05

Northern Section DR: Linda J./District 10 Bob J./District 8

Central Section DR: Gene H./District 14 Lorraine T./District 11
Southern Section DR: Louise M./Dist. 22 Linda W./District 19
Member-At-Large Pat R., Secretary Lori K./District 16
Member-At-Large Cathy F., Chairperson Gene H./District 14

Welcome to your newly elected Executive Committee! And many thanks to the outgoing members for their 18
months of hard work and dedication!

During the Jan 03-Jul 04 term of service in addition to our usual duties we have:
v Revised the Corporate Responsibilities Timeline
v Initiated the appointment and review of Financial Assistants for all mechanisms of funds being received
by the Area, revising the draft guidelines as needed
v Revised EC budget for 2004 and 2005
v Revised and updated Executive Committee Motions Past/Failed document

EC Duties:
1. Maintain the policies of the Assembly No challenges
2. Authorize expenditures: Approval of extraordinary expenses None needed
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3. Approve officer requests for transfer of reserve funds None requested

4. Perform duties required by the Articles of Incorporation and Bylaws Completed
Approved al investment decisions of the Treasurer/Budget Committee
5. Appoint agents Completed

Appointed afinancial assistant (FA) for the P.O. Box and all 2003 & 2004
area events as recommended by their respective event chairpersons.

6. Supervise the performance of officers and agents:

a. Annual officer performance review: 05/22/04 Completed
All officers present & all reviews document exemplary performance.

a. Corporate Responsibilities Time Line Completed
Reviewed with Officers 05/22/04 with concurrence that all duties
to date have been completed.

b. Conflict resolution None needed

c. Supervise the performance of agents Ongoing

Continuously working with the FAs re: the PO Box donations
and all Area events, reviewing the reports submitted by all FAs.
7. Meetsat times and places required by the Bylaws. Completed
2003: Feb 8, May 17, Jul 5, Sep 20
2004: May 22, Jun 26

8. Iselected and serves aterm as defined in the Bylaws Completed

9. Elects Executive Committee Officers Completed

10. Transfersinformation to successor Executive Committee Completed
Turnover meeting scheduled 06/26/04

11. Voting procedures Completed

Utilized phone/e-mail meetings as appropriate
Respectfully submitted, Cathy F. Executive Committee Chairperson Jan 03-Jul 04

Web Site Committee: Art B.

Four members of the web site committee: BruceD., Jim S., James M., and Art. B.

Meeting information appears to be one of the most popular sections of the website. There are three ways

for meeting information to be posted:

1. Independent: 3 Districts& 1 Intergroup take care of their own pages, have their own pass-word and
control their own lists and other items of interest..

2. Separate: 1 District & 1 Intergroup have their own web address and link to the NCWSA web site.
They also control their own pages.

3. Dependent: The web committee posts changes as requested by the district or Intergroup meeting list
coordinator.

Events & Service Mesetings. Because there is alarge number of events posted we split service meetings

into aseparate folder. For 2004 we have 143 Events and 146 service meetingslisted. To have your

event posted send us your flyer in a.pdf or Word type format.

The NCWSC Guidelines Book: While adding the NCWSC Guidelines to the web site is not new this

year, the pages devoted to the new “Draft Requirement for Teen Safety” was added after the May

Committee meeting. This alowed an additional way for our members to access the information prior to

the Assembly.

The current rate of page hitsis 2,000,000 hits per year, twice what we reported last year.

We received 140 requests for help in the past 7 months. These include: Do | Qualify?; How Can Al-

Anon Help?; | am ateacher, how can | start an Alateen meeting in my school?; Where can | send a
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